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This time two years ago, we were lost, angry, and scaredِ Donald Trump wasژ
on the verge of taking power, and we all knew that no one in Washingtonژ
was prepared to stand up to himِ In that moment, we began the ښoriginalژ
Indivisible Guideښ with these lines:ژ
ژ

Donald Trɖmp is the biggest popɖlar ɮote loser in historɵ to eɮer callڳ
himself PresidentډElect٫ In spite of the fact that he has no mandate٦ heڳ
ɯill attempt to ɖse his congressional majoritɵ to reshape America inڳ
his oɯn racist٦ aɖthoritarian٦ and corrɖpt image٫ If progressiɮes areڳ
going to stop this٦ ɯe mɖst stand indiɮisiblɵ opposed to Trɖmp and theڳ
Members of Congress ɯho ɯoɖld do his biddingڵ ٫TȒgeɎheȸ٦ ɯe haɮeڳ
Ɏhe ȵȒɯeȸ ɎȒ ȸeɀiɀɎ ډ and ɯe haɮe Ɏhe ȵȒɯeȸ ɎȒ ɯinڳ٫
ڳ

Looking back, we think this holds up pretty wellِژ
ژ
In 2017, we made Congress listenِ Indivisibles went to town halls, dieٮins, andژ
district officesِ We defeated TrumpCare, rallied for immigrants, and turnedژ
the Republican tax cut for the rich and corporations into an enormousژ
political liabilityِ We stiffened Democratic spines and weakened Republicanژ
resolveِ We couldnټt stop everything ٪ but we did stop a lotِژژ
ژ
In 2018, we remade Congressِ Indivisibles endorsed candidates, registeredژ
voters, phoneٮbanked, and knocked doorsِ We dragged our friends, family,ژ
and strangers to the pollsِ Drop by drop, we built the blue waveِ As a result,ژ
this Congress will feature a new generation of bold, diverse leaders, andژ
dozens of Trumpٮsupporting Republicans are out of a jobِ To be sure, the newژ
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political reality is complex, and we didnٔt get everything we fought forِ But weژ
know our next steps, and weٔre not giving upِژ
ژ
This Guide is for what comes nextِ The 2016 Indivisible Guide was about usingژ
constituent power to defend our values, our neighbors, and our democracyِژ
This Guide is about using our constituent power to go on offenseِژ
ژ
Offense is ښeɴcitingڵ, but itټs more complex than defenseِ We have theژ
opportunity to use congressional oversight to hold Trump and his croniesژ
accountableِ We can set the legislative agenda with a bold progressive visionژ
rooted in inclusion, fairness, and justiceِ But none of this is automatic ٪ weژ
have to demand it of Congressِژ
ژ
Two years ago, we wrote the Indivisible Guide because we knew thatژ
everything we hold dear was under threatِ We believed the only chance thisژ
country had was for us to come together and mount a powerful nationwideژ
grassroots resistance ٪ one grounded in a fierce commitment to defendژ
progressive valuesِ To stand up for our democracy, and for one anotherِژژ
ژ
Weټve lost a lot since then, but we ٪ along with critical partners ٪ haveژ
accomplished so much to take hope fromِ We resistedِ We retook powerِژ
And now, with control of the House of Representatives, we will standژ
indivisible to remake this countryِ The following pages offer a road map forژ
the next two years of our journeyِ Together, we will pave the way to theژ
postٮTrump eraِ Together, we will winِژ
ژ ژ
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OneٮPage Summaryژ
ژ
Chapter 1: New Congress, New Indivisible Strategyژ
With the new Democratic House, we finally get to switch from defense toژ
going on offense against Trumpِ Chapter 1 describes the new tools at ourژ
disposalِژ
ژ
Section 1: Whatټs This New ٹAgendaٮSetting Powerٺ Thing?ژ
With the majority in the House, Democrats now have ٹagendaٮsettingژ
powerِٺ This means they can choose what bills get a vote, but it doesnټt meanژ
they can enact laws unilaterallyِ This section explains what this newfangledژ
power isِژژ
ژ
Section 2: Legislative Offenseژ
Now that House Democrats can determine which bills get votes, there areژ
two big opportunities to go on legislative offense in 2019 and 2020:ژ

1ِ Messaging billsښ: Democrats can put forward legislation in stark contrastژ
with Trumpټs agenda, setting the stage for enactment in 2021ِژ

2ِ Mustٮpass billsښ: Some things ٢eِgِ budgetsښ ٣haɮe ڵto passٕ otherwise theژ
world goes to hellِ Democrats now can influence what goes into thoseژ
billsِژ

ژ
Section 3: Offense Through Oversight and Investigationsژ
For two years, Trump has operated with zero oversight from the Republicanژ
Congressِ Thatټs overِ House Democrats now have ښmanɵ ڵways to hold Trumpژ
accountable: Subpoena power, investigatory power, congressionalٮhearingsژ
power, and more! This section describes what ښɵoɖrڵ representative can doِژ
Giddyup ٪ itټs gonna be a wild rideِژ
ژ
Section 4: Donټt Forget About Defenseژ
Republicans still control the Senate, and theyټll keep pushing Trumpټsژ
agendaِ House Democrats will play a critical role in defending against furtherژ
harmِژ
ژ
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Chapter 2: Implementing the New Strategy Locallyژ

How Indivisible groups can push elected officials to use their new powersِژ

Section 1: Make Good ٹAsksٺ to Make Your MoC Actژ

Members of Congress thrive on ambiguityِ To get them to act, you need aژ
specific, strategic, seeable ٹaskٺ for which you can hold them accountableِژ
ژ
Section 2: Organize Locally Using Tactics That Workژ

This section describes three ways to organize locally and effectively:ژ
● Use these 7 advocacy tacticsښ: District office visits, phone calls, earnedژ

media, town halls, statewide Indivisible statements, letters to the editor,ژ
and opٮedsِژ

● Build your local strengthښ: Expand your local Indivisible group,ژ
coordinate with other Indivisibles, and form partnerships across theژ
progressive movementِژ

● Lean on Indivisible Nationalښ: Weټre here to helpِ Find out about ourژ
resources and how we can help boost your power locallyِژ

ژ ژ
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Chapter 1: New Congress, New Indivisibleژ
Strategyژژ
What does it mean to control the Houseّ What are the new opportunities forژ
House Democrats, and what are the limitationsّ Most important, whatژ
should Democrats do nowّ We lay out how Democrats should use their newژ
tools to resist the Trump agendaِژ

In Chapter 1, we cover:ژ

1ِ Whatټs this new ٹagendaٮsetting powerٺ thingّژ

2ِ Legislative offenseژ

3ِ Offense through oversight, accountability, and investigationsژ

4ِ Donټt forget about defenseژژ

Section 1: Whatټs This New ٹAgendaٮSetting Powerژٺ
Thing?ژ

During Trumpټs first two years in office, few tools were available toژ
progressives to fight back against the racist, xenophobic, sexist Trumpژ
agendaِ With control of both the Senate and the House, Republicans wereژ
the only ones with the power to decide what legislation came up for a voteِژ
That gave them what we call ٹagendaٮsetting powerژِٺ

The only thing Indivisibles could really do to stop Trump and the GOP wasژ
play defense: pressure Members of Congress ٢MoCs٣ into voting againstژ
legislation that Republicans  were trying to pass, and to slow down things asژ
much as possibleِ In most cases, this required holding all Democrats andژ
flipping some Republicans ٪ a tall orderِژژ

With control of the House, Democrats have partial agendaٮsetting power ٪ژ
and with that, they have fun new tools available to themِژژ

Defining What Congress Works Onژ

So, whatټs agendaٮsetting power? ښOn a practical level, agendaٮsettingژ
power is the ability to pick the list of things that Congress will work onِ Thoseژ
who have a majority in the House or Senate decide what goes on that listِ Butژ
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agendaٮsetting power involves more than just items on a legislative calendarِژ
Itټs also the power to shape the national discussion, focusing attention fromژ
press and the public on oneټs preferred issuesِژژ

For the past two years, Trump and Republicans have had full agendaٮsettingژ
powerِ And this is what theyټve prioritized:ژژ

● Providing massive tax cuts for corporations and the wealthyژ

● Repealing the Affordable Care Act ٢ACA٣ and gutting Medicaidژ

● Criminalizing, caging, and deporting immigrantsژ

● Deregulating Wall Street banksژ

● Limiting access to abortion rightsژ

● Wholesale deregulation, from the environment to the internetژژ

● Escalating wars and banning people from other countries under theژ
guise of ٹnational securityژٺ

Now, House Democrats choose what gets attention. ښWith control of theژ
House, Democrats can partially decide what Congress works on and whatژ
Americans are talking about ٪ a monumental shift with new opportunitiesژ
but important limitationsِژژ

If used effectively, the Democratٮcontrolled House agenda will draw a starkژ
contrast with the Republicanٮcontrolled Senate agendaِ The nationalژ
discussion that follows legislative activity will lay out a choice for theژ
American people: shared economic prosperity vsِ concentration of power andژ
wealthِ Striving toward inclusion and equity vsِ embracing racism,ژ
xenophobia, and misogynyِ Peace and real security vsِ warmongering andژ
chaosِ This contrast will set the stage for the 2020 elections ٪ but it startsژ
with the House in January 2019ِژ

But partial agendaٮsetting power doesnټt mean Democrats can actuallyژ
get legislation into law. ښWhile control of the House opens up newژ
opportunities, we have to also understand the risks and limitations of thisژ
new state of playِ Most important, of course, Democrats canټt unilaterallyژ
enact lawsِښ ښWe can safely assume that the vast majority of good legislationژ
passed in the House will die in the Republicanٮcontrolled Senateِ Plus, weژ
would still need Donald Trump to sign any bill that clears Congress in orderژ
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for it to become lawِژ
ژ
In addition, Democrats will face pressure to ٹplay ballٺ with Trump ٪ژ
which could be dangerous. ښDemocrats in the incoming Congress are goingژ
to be under a lot of pressure to cut deals and show that theyټre reasonableژ
and can ٹworkٺ with Trumpِ Instead of blocking Republican priority bills orژ
passing progressive bills out of the House, Democrats could decide to cut badژ
deals with Trumpِ Remember, in the past year alone, Democrats joinedژ
Republicans to deregulate Wall Street, to confirm a torturer to lead the CIA,ژ
and to confirm a climateٮdenying Islamophobe to lead the Department ofژ
Stateِ  We simply cannot take for granted that Democrats will stick togetherژ
on important votesِ Historically speaking, Democrats are much less likely toژ
vote as a unified group than Republicans areِژژ
ژ
That means Democrats will continue to need our help stiffening theirژ
spines. ښWeټre not going to mince words: Cutting deals could harm Americansژ
and help Trump win reٮelectionِ Whyّ First, Trump is a radical rightٮwingژ
extremistِ Deals with him will invariably involve threats to the things we careژ
most aboutِ The past two years have made clear that Trump wakes up everyژ
day thinking about how he can hurt vulnerable communities like immigrantژ
families, and how he can loot the government for his and his croniesټ benefitِژ
Deals ٪ for example, an infrastructure bill that enriches Trump while fundingژ
a wall ٪ will only further endanger the things we care most aboutِژ

But the ښbiggest reasonښ that cutting deals is so dangerous is this: It reinforcesژ
the idea that Trump is a normal president capable of governing well, insteadژ
of a clear danger to our democracyِ Presidents generally get credit for majorژ
legislative victories, and Trump will use a win to make the case to voters thatژ
he can get things done, that he can work across the aisle, that he can govern,ژ
and that he should be reٮelectedِ We know these things arenټt true, and weژ
know that any legislation terrible enough for him to accept is dangerous, soژ
why would we help him outّژ

That is the danger and the risk that we need to protect against, and it startsژ
with constituent pressure to make sure that Democrats not only donټt cutژ
bad deals with Trump, but instead go on offense to protect and advance ourژ
valuesِژژ
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Section 2: Legislative Offenseژ

After two years of playing defense, we finally get to go on offense againstژ
Trumpټs disastrous legislative agendaِ So in this section, we dive intoښ the twoژ
legislative opportunities that House Democrats now have:ژ

1ِ Messaging billsښ: What they are, and why Democrats should pass themِژ
2ِ Mustٮpass billsښ: How to leverage these opportunities to get realژ

concessions and push our valuesِژ
ژ

Legislative Offense Strategy #1: Messaging Billsژ

Messaging bills demonstrate what Democrats stand for.ښ One of the bestژ
ways for Democrats to signal to voters and to progressives what they willژ
prioritize should they retake Congress and the White House in 2020 is to passژ
ambitious, progressive legislation in the chamber where they have powerژ
nowِژژ

Most of these wonټt become law immediately, since theyټre not going to passژ
the Senateِ But thatټs not necessarily the point ٪ weټre in this for the longژ
gameِژ

A ښmessaging bill ښis one proposed by an MoC that has a minimal chance ofژ
being signed into law soon but indicates that the issue in question is a topژ
priority for that Member of Congress ٪ or even for the whole partyِ Just asژ
important, it provides a vehicle to organize aroundِ Members can use suchژ
a bill to gauge, gather, and demonstrate support in their caucus for a policyژ
proposalِژ

ژ

The value of passing messaging bills is that they:ژ

1. Present an alternative vision for the country. ښWe canټt emphasize thisژ
first reason enoughِ Trumpټs America is racistِ Trumpټs America isژ
corruptِ Trumpټs America is sexistِ Trumpټs America is inhumaneِژ
Voters need to see that there is an alternative to Trumpټs Americaِژژ

Itټs the job of Democrats to repudiate Trumpټs agenda and show themژ
what that alternative vision isِ Itټs the job of the grassroots ٪ all of us ٪ژ
to make sure that they doِ We canټt win in 2020 if we fail to do thisِژ
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2. Get Republicans on the record on key issues. ښA single vote can hauntژ
an MoC for yearsِ ٢Think of Senator Hillary Clintonټs vote to go to war inژ
Iraqِ٣ There are issues that are incredibly popular with voters, like accessژ
to health care and relief for Dreamersِ Getting Republicans to voteژ
against the interests of their own constituents will help us get them outژ
of office in the next electionِژژ
ژ

3. Lock MoCs into a position.ښ By voting in favor of a messaging bill thatژ
they know wonټt become law, MoCs are significantly more likely to voteژ
for the same bill later when there is a real chance of getting it signedژ
into lawِ A good example of this is Republican efforts to repeal the ACAِژ
After voting to repeal dozens of times ٢when they knew that repealژ
wouldnټt become law٣, dozens of Republicans continued to feelژ
overwhelming pressure to vote for ACA repeal ٹ٢TrumpCare٣ٺ evenژ
though the bill was historically unpopularِژژ
ژ

4. Settle policy debates and define the partyټs agenda. ښIf you wantژ
legislation enacted in 2021, with unified progressive control of Congress,ژ
you need messaging bills in 2019 or 2020ِ Once a party passes aژ
messaging bill, it often becomes the partyټs default policy proposalژ
going forward ٪ and part of the package of bills that party membersژ
turn into law once theyټre back in powerِ It was no surprise that the lastژ
Republican Congress prioritized ACA repeal, tax cuts for the wealthy,ژ
and deregulation of Wall Street ٪ it passed these same things asژ
messaging bills under Obamaِژژ

Hereټs what Your MoC can do to advance messaging bills:ژ

Your MoC can introduce a bill that leaders wonټt. ښAnɵ ڵMember canژ
introduce a billِ If there is an issue that you care about that isnټt beingژ
addressed, your MoC has the power to introduce a bill that will address itِ Youژ
can use the tactics described in Chapter 2 to pressure your MoC to do it, andژ
to show leaders that they should be doing moreِژ

Your MoC can also coٮsponsor existing messaging bills. ښWhen individualژ
MoCs introduce legislation, they can do it for themselves as well as with theژ
official support of other MoCsِ After they introduce the bill, new MoCs canژ
sign on as coٮsponsors at any timeِ Take this random bill, introduced byژ
Conor Lamb: HِRِ 7086, the Tax Fairness for Workers Actِ When the legislationژ
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was officially introduced, it says right up at the top that Lamb, a Democratژ
from Pennsylvania, introduced it with several other MoCs ٢look at all thoseژ
names!٣ِ This is a messaging billِ There is zero chance it gets enacted in theژ
115th Congressِ But several Democratic MoCs signed onto the idea byژ
coٮsponsoring the legislationِژ

ژ

So why does coٮsponsoring matter? ښThe Speaker of the House likes to beژ
sure that any highٮpriority bill that goes to the House floor will passِ Having aژ
priority bill fail on the floor is a sign of weaknessِ Thatټs why gettingژ
coٮsponsors on bills is so important: The more people who sign on, the moreژ
likely that leadership queues it up for a vote, and the more likely it is to passژ
once it reaches the floorِ Bills in the House sometimes have hundreds ofژ
coٮsponsors, including Members from both partiesِ Lamb and his coٮsponsorsژ
are signaling support for the ideas in this legislation, and theyټll probablyژ
introduce the bill again next year and try to get more coٮsponsorsِژ

Running up the number of coٮsponsors on a bill also demonstratesژ
consensus among the Democratic caucusِ We want progressive bills thatژ
advance our values to have more coٮsponsors than more moderate versionsژ
of the same thingِ This demonstrates that the ٹcenter of gravityٺ in theژ
caucus is further to the leftِ Often the version of a bill with the mostژ
coٮsponsors is the one that will become the partyټs default positionِژژ

If your Representative isnټt coٮsponsoring a bill that you like, you can tellژ
them to get off their butts and coٮsponsor it ٮ thereټs nothing stopping themِژ
You can find free information on coٮsponsorship at ښGovTrackِusِښ There youژ
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can find the legislative text, relevant committees, which Members haveژ
coٮsponsored and when they did soِژژ

Legislative Offense Strategy #2: Leveraging MustٮPass Billsژ

Mustٮpass billsښ ښare those that … must pass.ښ  Unlike the thousands ofژ
messaging bills that get introduced every year, there are some bills thatژ
Congress has to pass every yearِ The most common of these are governmentژ
funding bills, which are needed to prevent a government shutdownِ Butژ
there will be other bills that must pass, like those extending authorization forژ
important programsِژژ

Even though Republicans still control the Senate, they need someژ
Democratic votes to pass these bills, and each of the ٓmustٮpass billsٓژ
presents an opportunity for Democrats to extract important concessions inژ
exchange for their votes, or to protect against more bad stuff from gettingژ
throughِژ

The Tea Party used mustٮpass bills to get big concessions. ښThere is anژ
enormous amount of pressure on the majority party to get a mustٮpass billژ
through, which means its members will negotiate if necessary in order to getژ
it doneِ Just as important, party leaders understand that itټs better toژ
negotiate with members of their own party than those of the opposite partyِژ
This creates an opportunity for relatively small voting blocs to get bigژ
concessions from their leadershipِ That is exactly what the Tea Party has doneژ
through the Freedom Caucusِژ

Refresher: What is the Tea Party?ژ

Recall from the original ښIndivisible Guideښ that the Tea Party was a looseژ
network of local activists and groups that organized in response to theژ
election of President Obamaِ Their goal was to slow or stop as much of hisژ
agenda as possible, and end hope of progressive reform during hisژ
presidencyِژ

Despite Democratic control of Congress and the White House, the Teaژ
Party was able to pressure MoCs to change their votes, radically slowedژ
federal policymaking, forced Republicans to reject compromise, and set theژ
scene for Trumpِ For more information, ښsee hereژِښ
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What is the Freedom Caucus?ژ

Inspired by the Tea Party, the Freedom Caucus is nothing more thanژ
ژodd conservative Representatives in the House who are willing to buckٮ30
their party and vote no on mustٮpass bills ښunlessښ they get a few things theyژ
want from leadershipِ And they have been quite successful at it, frequentlyژ
demanding greater spending cuts or other extremely conservativeژ
concessions in exchange for the votes needed to pass a giant ٹmustٮpassژ
billِژژٺ

ژ

Voting blocs hold power. ښThe most valuable currency in Congress, of course,ژ
is votesِ You either have them or you donټtِ Sometimes party leaders have toژ
work hard to get the magic number they need to pass a bill or confirm aژ
nomineeِ When that happens, a small number of MoCs willing to stickژ
together can negotiate for better terms in exchange for their votesِ Thatټsژ
what the Freedom Caucus doesِژ

If you have a progressive MoC, this is an opportunity. ښThere is an importantژ
role for reliably progressive MoCs from safe districts or solid blue states to playژ
hereِ They can work with their colleagues to get some crucial concessionsژ
from leadership on mustٮpass billsِ A small group of progressives willing toژ
vote no on mustٮpass bills that Democratic leadership needs to pass givesژ
them leverage, if theyټre willing to use itِژژ

For example, a progressive voting bloc could refuse to vote for a Departmentژ
of Homeland Security spending bill that contains increases in funding for ICEژ
٢Immigration and Customs Enforcement٣ or CBP ٢Customs and Borderژ
Protection٣ِ By doing so, a progressive voting bloc could leverage its votes inژ
order to prevent additional funding for the tearing apart of immigrantژ
familiesِژژ

Leverage works only if youټre willing to use it. ښEvery mustٮpass bill involvesژ
some level of horseٮtradingِ But the only way Democrats will be able toژ
extract anything meaningful from Republicans ٪ and for progressives toژ
extract anything meaningful from Democratic leadership ٪ is if theyټreژ
willing to vote against a mustٮpass bill if it contains harmful provisions orژ
doesnټt contain provisions that progressives wantِ To be clear, weټre notژ
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talking about cutting deals hereٕ weټre talking about using power to demandژ
that progressive values are protectedِژ

We can expect certain mustٮpass bills in advance, but not all. ښItټsژ
impossible to predict with certainty what Congress will work on, or whenِژ
Legislative priorities can shift quickly because of political circumstances orژ
other national imperativesِ But there are a few mustٮpass bills that come upژ
every year, or that are due next yearِ In the next Congress, they are:ژ

● Government spending bill(sښ :٣Every year, Congress is required to passژ
a new spending bill by the end of the fiscal year, on September 30ِ Itژ
rarely does, and instead often passes shortٮterm spending bills knownژ
as ٹcontinuing resolutionsِٺ Each of these spending bills is a mustٮpassژ
bill because it is needed to avoid a government shutdownِ ٢These willژ
come up around September 30 and any time a CR is expiringِژژ٣

● The National Defense Authorization Act, or NDAA: ښThis is the annualژ
military funding bill that Congress normally passes through the Houseژ
in the spring and in the Senate in late summer or fallِ ٢The bulk of theژ
work on this bill usually happens over the summerِ٣ Because this is aژ
large bill that both parties feel lots of pressure to pass, it is a vehicle forژ
lots of amendments and extra debateِژ ژ

● Debt Ceiling: ښThe debt ceiling is a limit set by Congress on the amountژ
of debt that the UِSِ Treasury can issue in order to cover costs alreadyژ
racked upِ Congress has to do this in order to avoid defaulting on ourژ
obligations and throwing the global economy into chaosِ Now, weټreژ
certainly not advocating for holding the debt ceiling hostageِ The keyژ
thing to remember is that the process will require negotiationsژ
between Republicans and Democrats and making sure theژ
progressives are ready to defend against bad deals will be importantِژ

Section 3: Offense Through Oversight andژ
Investigationsژ

For two years, the Republicanٮcontrolled House, Senate, and White Houseژ
have covered for each other rather than holding each other in checkِ Withژ
Democratic control of the House, itټs a whole new ballgameِژژ

In this section, weټll cover how Democrats can and should use this newژ
power:ژ
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1ِ What oversight is, and how we can use itژ
2ِ The power of subpoenasژ
3ِ What about impeachmentّژ

ژ
Oversight: What Is It, Who Does It, and How Can We Use It?ژ

We know that the Trump administration is corruptِ We know that itژ
continues to abuse its power across the governmentِ We just donټt know toژ
what extentِ One of the best ways to find out ٪ and to hold officialsژ
accountable ٪ is through congressional oversightِژ

All Democrats have the power to hold Trump accountable in some way,ژ
whether itټs through subpoenaing witnesses or information, holdingژ
hearings, or conducting investigationsِښ ښEvery MoC sits on at least a couple ofژ
congressional committeesِ Those assignments will determine the specificژ
sɖbject matterڵ over which they have oversight authorityِ As a result, allژ
Democrats can question, subpoena, and investigate the Trumpژ
administration in ښsome ڵway using their new power in the majorityِ This tableژ
lays out which committees have oversight authority over which parts of theژ
government:ژ

ژ

Executive Branchژ
Departmentژ

Relevant Houseژ
Committee(sژ٣

Relevant Senateژ
Committee(sژ٣

Agricultureژ Agricultureژ Agricultureژ

Commerceژ Energy and Commerceژ
Commerce, Transportation,ژ

and Scienceژ

Defenseژ Armed Servicesژ Armed Servicesژ

Educationژ Education and Workforceژ
Health, Education, Labor,ژ

and Pensionsژ

Energyژ Energy and Commerceژ
Energy and Naturalژ

Resourcesژ

Health and Humanژ
Services ٢HHSژ٣

Ways and Meansژ
 Energy and Commerceژ

Financeژ
Health, Education, Labor,ژ

and Pensionsژ

Homeland Securityژ Homeland Securityژ
Homeland Security andژ

Governmental Affairsژ
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Housing and Urbanژ
Development ٢HUDژ٣ Financial Servicesژ

Banking, Housing, andژ
Urban Affairsژ

Interiorژ Natural Resourcesژ
Energy and Naturalژ

Resourcesژ

Justiceژ Judiciaryژ Judiciaryژ

Laborژ Education and Workforceژ
Health, Education, Labor,ژ

and Pensionsژ

Stateژ Foreign Affairsژ Foreign Relationsژ

Transportationژ
Transportation andژ

Infrastructureژ
Commerce, Transportation,ژ

and Scienceژ

Treasuryژ Ways and Meansژ Financeژ

Veterans Affairsژ Veterans Affairsژ Veterans Affairsژ
ژ
Hereټs how to use the table:ښ Letٔs say your MoC is on the Financial Servicesژ
Committeeِ As you can see, that committee oversees the Department ofژ
Housing and Urban Developmentِ So if you were concerned about theژ
ژspentښ that Secretary of Housing and Urban Development Ben Carson 31,000ڟ
on a dining set for his office in 2017ښ, you can tell your MoC that she shouldژ
demand that her committee investigate this misuse of public fundsِ Just askژ
her: ٹWill you commit to opening an investigation into Ben Carsonټs misuse ofژ
public funds to purchase a 31,000ڟ dining setّژٺ
ژ

What if I have a Republican MoC?ژژ

Republican MoCs have just as much of an obligation to conduct responsibleژ
oversight of the administration as Democrats do ٪ but donټt expect themژ
to do itِ If your Republican MoC is shielding Trump from investigationژ
instead of actively participating, hold them accountable the same way youژ
would as if they had just taken bad voteِ On the flip side, Republicans MoCsژ
who support investigations deserve your praise and positive reinforcementِژ

ژ
Democrats can use oversight hearings and subpoenas to shine a light.ژ
House Committees ٢led by the committee chair٣ can call oversight hearingsژ
whenever they wantِ Thatټs the benefit of being the majority and havingژ
agendaٮsetting power ٪ hearings are part of the agendaِ Committees canژ
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also force witnesses ٢including administration officials٣ to appear at theseژ
hearings and answer questions, because committees have subpoena powerِژ

Democrats can and should ask tough questions in committee hearingsِژ
These hearings with witnesses are another opportunity for your MoC ٪ژ
Members take turns asking questions ٪  to press the administration onژ
conflicts of interest, wasteful spending, or any other questionable activityِژ
Good MoCs avoid pontificating and instead ask direct, pointed question ofژ
the witnesses, forcing them to fill the given time and putting them on theژ
record respondingِ ٢We discuss in Chapter 2 how to ask your MoC to do thisِژژ٣

Bring on a formal congressional investigation. ښFormal congressionalژ
investigations are a form of oversight that happens over a longer period ofژ
timeِ Committees can conduct an investigation into any matter that fallsژ
within their jurisdiction, assuming they get the investigation authorized by aژ
vote in the full Houseِ There is even a specific panel, the House Committee onژ
Oversight and Government Reform ٢HOGR٣ whose entire job is to conductژ
oversightِ Remember the investigation into the IRSټs allegedly aiming extraژ
scrutiny at conservative taxٮexempt organizationsّ That was HOGRِ Theژ
original Benghazi investigation in the Houseّ Started with HOGRِژ
Democratic MoCs who sit on HOGR have an even more important role to playژ
in oversightِژژ

Republicans weaponized their investigatory authority to look into frivolous orژ
exaggerated scandals for their own political objectivesِ In contrast,ژ
Democrats have a wealth of real scandals that need to be investigated ٪ andژ
they must use their investigatory authority in a responsible way to expose theژ
worst of the Trump administrationِ Here are just a few examples ofژ
investigations that Democrats should pursue using this authority ٢there areژ
manyژ:٣

● The response to and aftermath of Hurricane Maria in Puerto Ricoژ

● Personal conflicts of interest between Cabinet secretaries and theژ
industries their departments allegedly overseeژ

● Immigration agencies and the family separation policyژژ

● Deliberate sabotage of the Affordable Care Act by the Trumpژ
administrationژژ
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In addition, a department dealing with a congressional investigation has toژ
devote enormous resources to it ٪ which means it has fewer resources toژ
cause harm to our communities, schools, and environmentِ Thatټs a goodژ
thingِ More investigations ڻ less time for Trumpټs Cabinet to come up withژ
new ways to implement and expand his agendaِژ

Trumpټs Tax Returns and the Unique Authority of the House Ways andژ
Means Committeeژ
ژ
The urgency in seeing Trumpټs tax returns, and those of his more than 500ژ
business entities, dates back to his days as a candidate for office, when heژ
broke decades of precedent by not releasing themِ Fortunately, since it isژ
clear he wonټt release them on a voluntary basis, 26 UِSِ Code 6103٢ ۯfژ٣
empowers the Chair of the House Ways and Means Committee with theژ
unique authority to obtain tax returns upon request ٪ authority used byژ
the House majority as recently as 2014ِژژ
ژ
Public disclosure of the presidentټs tax returns clearly serves the publicژ
interestِ First, the American people could see more clearly just how muchژ
Trump is personally benefiting from the Tax Cuts and Jobs Act, the tax lawژ
that he and his Republican allies in Congress rushed to a vote on a partisanژ
basis in 2017ِ We could also learn the extent to which Trump maintainsژ
foreign bank accounts or has paid taxes to foreign governments ٪ helpingژ
us understand whether his personal finances present conflicts of interest orژ
otherwise affect his decisionٮmaking as presidentِژژ
ژ
Eliminating corruption and conflicts of interest among our highest electedژ
officials, and restoring the faith of the American people in our government,ژ
demand nothing less than Democrats using their oversight authority onژ
Day One to obtain Trumpټs tax returnsِژژ

ژ

What About Impeachment?ژ

Impeachment is a political process. ښIndivisible supports impeachmentژ
proceedings because thereټs copious evidence that Trump has obstructedژ
justice ٢and there is likely more evidence of other crimes and corruption thatژ
will emerge after real investigations are completed٣ِ But we also recognizeژ
that impeachment is not a matter of whether someone objectively deservesژ

ژ17



ژ

to be impeachedٕ itټs a matter of whether the votes are thereِ  To successfullyژ
impeach and remove Donald Trump from office, there will have to be aژ
majority of votes in the House to impeach, and then twoٮthirds of the votes inژ
the Senate to convictِ That means at least 67 Senators, Republican andژ
Democrat, would have to vote yes on convictionِ In other words: for this toژ
work, the same folks who spent two years empowering Trump and voting toژ
take away your healthٮcare coverage will have to get on boardِژ
ژ
Another way to say this is that the way we ultimately get Trump out of officeژ
is by making him so toxic that a significant number of Republicans realizeژ
that they need to abandon him to save themselvesِ That means doing someژ
legworkِ To get there, we will need:ژژ
ژ

● Overwhelming evidence that Trump committed an impeachableژ
offense ٢even more than we currently haveژ٣ِ

● Extraordinarily low Trump favorability ratings ٢lower than weټve seenژ
thus far in his presidency٣, which will force Republicans to split fromژ
him to protect themselvesِژژ

ژ
The best way to build that evidence base and erode Trumpټs favorabilityژ
ratings is through a broader congressional strategyښ ٪ relentlessژ
investigations and ensuring that his policies are recognized as toxic and areژ
regularly defeated in Congressِ Thatټs why using our constituent power toژ
defeat his legislative agenda and expose his corruption throughژ
investigations is so importantِ Pursuing this strategy is about laying thatژ
groundworkِژژ
ژ
Investigations are the first step forward. ښWith control of the House,ژ
Democrats should use their investigatory power to begin investigations intoژ
whether Donald Trump has committed crimes that would justify hisژ
impeachmentِ This is a first and necessary stepِ There is no shortage ofژ
avenues: obstruction of justice in his firing of James Comey, his violation ofژ
the Constitutionټs Emoluments Clause, collusion with Russia to interfere withژ
the 2016 electionِ But remember: Impeachment is going to take time if itټsژ
going to be successfulِژژ
ژ
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Section 4: Donټt Forget About Defenseژ

Weټve just discussed the new powers that House Democrats won with theirژ
majorityِ But the Republican Senate will keep trying to partner with Trump toژ
enact his agenda and confirm his extremist judges and other nomineesِ Thatژ
means thereټs still some defense to doِژژ

In this section, weټll cover:ژ

1ِ Why we need to stay on defense even though Democrats just wonژ
control of the Houseژ

2ِ How Senators can continue to play defense in the Senateژ
ژ

Why do we need to stay on defense?ژ

Even now that Democrats have taken back the House, the Republicans stillژ
control the Senate ٪ and Mitch McConnell is going to work with Trump toژ
raid as much of the coffers as he can before the 2020 electionِژژ

Senate Republicans will stop at nothingښ ښto advance Trumpټs agenda.ژ
Despite the losses they suffered in the House, Republicans remain firmlyژ
behind Trumpِ They want to continue to cut taxes for the wealthiestژ
Americans and corporations, slash Medicaid and end protections for peopleژ
with preٮexisting conditions, and protect Trump and his crony Cabinet fromژ
any meaningful oversightِژژ

No one from the Senate Republican caucus is going to save us, so Democratsژ
must refuse to ٹgo along to get alongٺ when going along means cuttingژ
deals that hurt immigrant families, people with preٮexisting conditions, andژ
other marginalized communitiesِژ

How can Senators defend against Trumpism?ژ

Democratic Senators have ways to delay progress on Trumpټs agenda. ښInژ
the Senate, powerful mechanisms are available to the minority party to slowژ
down harmful legislation and nominationsِښ ښThat means even thoughژ
Democrats remain in the minority, thereټs a lot they can doِ They used someژ
of these during the fights over the TrumpCare and tax scam bills in 2017ِ Weټllژ
review them again briefly here, so you know how to best pressure yourژ
senator:ژژ
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● Withholding consent: ښAlmost anything in the Senate, from its rules toژ
the parameters of a debate, can be waived using ٹunanimous consentژٺ
٢UC٣ agreementsِ As the name denotes, ٹunanimous consentٺ worksژ
only if no one objects, so a senator who wants to slow things downژ
need only show up when a UC request is offered and say, ٹI object!ٺ Thisژ
is a common Tea Partyٮinspired tactic: in February 2018, Senator Randژ
Paul singleٮhandedly held up a spending bill for more than six hoursژ
and ښforced a brief government shutdownِښ ښYou can read more aboutژ
withholding consent hereِژ

● Filibustering: ښThe Senate minority partyټs most powerful tool is theژ
filibusterِ The majority party must get 60 votes to end debate ٹ٢invokeژ
cloture٣ٺ and move forward on most pieces of legislationِ By refusing toژ
end debate voluntarily, a single senator can force the majority party toژ
get 60 votes in order to move forwardِ Some notable cases where theژ
filibuster isnټt as useful: Presidential nominations require only 51 votesژ
for confirmation, and legislation being passed under a special budgetژ
process called ٹreconciliationٺ also requires only 51ِ ښYou can read moreژ
about filibustering in our explainer hereِژ

● Denying quorum: ښThe Constitution states that ٹa majority of eachژ
٠chamber of Congress١ shall constitute a Quorum to do Businessِٺ Mostژ
of the time, there arenټt enough Senators for a quorum, but the Senateژ
continues with its business because no one calls it into questionِ Anyژ
senator could rise at any time and challenge this assumption ٪ and ifژ
there arenټt 51 Senators present, legislative business cannot resumeژ
until enough Senators return, or the Senate reaches a unanimousژ
consent agreement to move alongِ In this way, a group of Senatorsژ
could slow things down by just not showing up on the Senate floorِژ
٢This tactic also sometimes works in committeeٕ in early 2017,ژ
Democrats on the Finance Committee ښdelayed the confirmation votesژ
for Steve Mnuchin and Tom Priceښ by refusing to show upِژژ٣

ژ

What about state policy advocacy?ژ

Thereټs real opportunity (and responsibility٣ to get progressive policyژ
wins on the state level. ښSince the 2016 election, states and localities haveژ
been at the forefront of resisting the Trump agendaِ Indivisibles across theژ
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country are engaging in these battles, and Indivisible National will continueژ
to support themِ For more information, and for tactics on how to be mostژ
effective working at the state level, read our new guide on stateٮlevelژ
advocacy!ژ

ژ

ژ ژ
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Chapter 2: Implementing the New Strategyژ
Locallyژ
Chapter 1 describes how the new Congress, with a new Democratic Houseژ
majority, can demand a new strategyِ This chapter explains how yourژ
Indivisible group can effectively put this strategy into effectِژ
ژ
In this chapter, weټll cover:ژ

1ِ How to structure an ask for YOUR MoCs using this guideژ
2ِ How to organize locally to implement this strategyژ
3ِ Tactics that actually make your MoCs listenژ
4ِ Ways that Indivisible National can support your workژ

ژ

Section 1: Make Good ٹAsksٺ to Make Your MoC Actژ

When meeting with constituents, just about all MoCs and their staffers thriveژ
on strategic ambiguityِ They want constituents to feel heard andژ
represented, but they donټt want to have to do too much workِ This is trueژ
even for friendly Democratic MoCsِ They donټt want to be tied down ٪ theyژ
want to maintain flexibility to act or not act as they see fitِژ

Well, thatټs not our goal as Indivisibles ٪ we want them to use their power toژ
actively fight for usِ Even our friendly Democratic MoCs need a nudge fromژ
time to timeِ To make sure they listen and follow through, it is ښeɴtremelɵژ
important to craft effective ٹasksٺ for your MoCsِ You want them doژ
something, so you askِژ

The 3 Sټs of a good ٹask.ښ ٺAny good ask for a MoC meets at least these threeژ
criteria, which, conveniently, all begin with the letter Sِ Good asks are ٹTriple Sژ
Asksٺ ٪ specific, strategic, and seeable:ژژ

1. Itټs specificښ: Asks are not about philosophizing, theyټre aboutژ
prompting specific actionِ So your ask should be timeٮlimited andژ
preciseِ For instance, ٹVote no on x bill,ٺ or ٹAsk x witness about y issueژ
at the hearing on z dateِژژٺ

2. Itټs strategicِښ The reason youټre asking at all is because you wantژ
achieve somethingِ If your MoC follows through on your ask, what willژ
be accomplishedّ For instance, ٹCoٮsponsor x billٺ builds support for aژ
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policy you prefer, while ٹMake a speech about x issueٺ might notژ
accomplish anythingِژ

3. Itټs seeableِښ Look, weټll say it, MoCs are really craftyِ Theyټre politiciansژ
٢yes, the Democrats, too٣! Trust but always verifyِ If the action youټreژ
asking for cannot be observed and verified, you will not be able holdژ
your MoCs accountable for following throughِ You can check to seeژ
how they voted, you can watch the video of a hearing, you can ask toژ
see the letter they sentِژژ

ژ

The more you know about your MoCs, the more effective you can be atژ
getting them to do what you want!ژ

We know that pushing your Members of Congress can be a littleژ
intimidating, so it helps to go in with as much information as possible aboutژ
their positionsِ Once youټve ښlooked up who your Representative and twoژ
Senators areښ, here are a few more basics to help you learn more:ژ

● How to check what committees your MoCs are on:ژ

1ِ You can find a ښdirectory of Senate committee assignmentsژ
hereژِښ

2ِ You can find a ښdirectory of House committee assignments hereژِښ

● How to check if your MoC has coٮsponsored a bill you support: ښYouژ
can find just about everything you want to know on ښCongressِgovِژژ

1ِ Using the search bar at the top, you can search by your MoC orژ
by the bill name or numberِژ

2ِ Once youټve found the bill youټre interested in, click the tabژ
labeled ٹCoٮsponsorsٺ and search to see if your MoC is a currentژ
coٮsponsorِ ٢See belowِژ٣

ژ

● How to check how your MoC voted on a bill:ژ

1ِ Find the bill ٢or vote٣ youټre interested using ښCongressِgovښ, justژ
as you did beforeِژ
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2ِ This time, click on the tab labeled ٹActionsِٺ From here youټll seeژ
whether the bill has received a voteِ If it has, there will be a linkژ
to the recorded vote, called ٹRoll noِ ###ژژِٺ

3ِ Click on the ٹRoll noِٺ link and search to see whether your MoCژ
voted for or against the billِژ

● How to check what the House is working on: ښThe Majority Leader inژ
the House ٢not to be confused with the much more powerful Majorityژ
Leader in the Senate٣ is responsible for notifying the caucus and theژ
public about what will get floor time in the Houseِ You can find outژ
what the House will be voting on by visiting the Majority Leaderټsژ
website: ښhttps:ٖٖwwwِmajorityleaderِgovٖscheduleٖژِښ

Plans on Capitol Hill can change quickly, but there are a couple of goodژ
ways to keep track of whatټs happening. ښThe ښSenate Democratsٹ ټFloorژ
Watchٺ Twitter accountښ does a good job of keeping track of whatټsژ
happening in the Senateِ The ښHouse Democratsٹ ټCloakroomٺ Twitterژ
accountښ does the same for the Houseِ And ښsign up for our email list throughژ
our websiteښ ٪ every week, we send out updates on what we expect toژ
happen on the Hill and how you can be most impactful in your advocacyِژ

ژ

A veritable smorgasbord of good asks for your MoCs.ژ ژ

Your MoCs ٪ particularly House Democrats, since theyټre in the majority٪ژ
have a range of tools at their disposal that you can and should ask them toژ
use in order to advance bold progressive policy, continue to play defense, andژ
hold the Trump administration accountableِ Some tools are more effectiveژ
than others, depending on the objectiveِ And some tools are moreژ
appropriate for only some Members, based on their committee assignmentsِژ
Here is an overview of the tools your Democratic House Member has in theژ
majority, and when they are most effectively deployed by which Membersِژژ

In this section, we cover 8 types of asks you should consider:ژ

1ِ Use their voteِژ

2ِ Coٮsponsor legislationژ
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3ِ Introduce legislationژ

4ِ Use oversight authority, including investigation and subpoenasژ

5ِ Write letters to the administration demanding answersژ

6ِ Leverage procedural tools to slow the Republican agendaژ

7ِ Join a caucusژ

8ِ Publicly urge leadership to give greater attention to an issueژ

1. Use their vote. ښIt may sound obvious, but itټs worth stating explicitly: Oftenژ
the most effective tool your MoC has is the voteِ With control of the House,ژ
your Democratic House Members can and should use their votes to supportژ
progressive legislation and oppose legislation that falls shortِ The Democraticژ
leadership will expect unequivocal support from rankٮandٮfile Members onژ
whatever they put forward ٪ but your Democratic Members can and shouldژ
withhold their support of legislation that sells out our values in the name ofژ
striking deals with Trumpِژژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ڵ٬To state the obvious, it matters how ښeɮerɵڵ MoCژ
votesِ But it will be crucial for Democrats to stick together as a caucus toژ
resist Republicanٮcontrolled Senateٮinitiated deals with Trumpِ And it will beژ
most crucial if your Representative is a progressive Democrat for those MoCsژ
to vote together as a bloc to continually push the Speaker toward moreژ
progressive policiesِژژ

2. Coٮsponsor legislation. ښThere are a lot of bills introduced during a givenژ
Congress, and most will never get a vote on the House or Senate floorِ Oneژ
way MoCs can move their bills to the forefront of leadershipټs attention is toژ
rack up the number of its coٮsponsorsِ Coٮsponsoring legislation is a way thatژ
MoCs signal their strong support for a bill, and that the support is locked inِژ
Your MoCs should coٮsponsor only the progressive bills they want to seeژ
move forward for a vote in committee and on the floorِژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ٬This approach to coٮsponsorship is importantژ
for all Members, so you can ask them to coٮsponsor the right bills no matterژ
what their committee assignments areِژ

3. Introduce their own legislation. ښAny MoC can do thisِ And beforeژ
legislation can go anywhere, it has to be introducedِ But before that, yourژ
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MoC should do the legwork to hear from stakeholders and constituents ٢thatژ
is, you!٣ before they introduce a billِژژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ٬You can ask your MoC to introduce legislationژ
that advances your progressive policy prioritiesِ They might tell you that a billژ
has already been introduced by someone else, or is in the works to beژ
introducedِ If thatټs the case, ask them to coٮsponsor itِ But if thereټs no otherژ
bill, ask them to introduce the legislation and actively recruit coٮsponsorsِژ ژ

4. Use oversight authority, including investigation and subpoenas. ښAllژ
Members of Congress ٪ including yours, whether Republican or Democrat ٪ژ
have an obligation to responsibly use their oversight authority to hold theژ
Trump administration accountable for its rampant corruption, abuse ofژ
federal resources, and conflicts of interestِژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ڵ٬If your MoC is a Democrat in the House or aژ
Republican in the Senate who chairs a committee andٖor an oversightژ
subcommittee, you should ask that MoC  to state publicly and specificallyژ
which investigations they plan to launch and whenِژ

What to do before ɵoɖ do thisڳڳ٥

1ِ Look up your MoCټs committee assignments, using the directionsژ
aboveِژ

2ِ Look up the jurisdiction of those committees, using the chart inژ
Chapter Oneِژ

3ِ Pick one of the Executive Branch departments under your MoCټsژ
jurisdiction and do a quick Google search for the Cabinetژ
secretary and the word ٹinvestigation٢ ٺexample: ٹBetsy DeVosژ
investigation٣ِٺ Seriously: This works for more than half theژ
Cabinetِژ

4ِ Choose a legitimate news source, read up on the ethical issuesژ
surrounding the Cabinet secretary, and make a direct ask of yourژ
MoC to use oversight authority to investigateِژژ

5. Write letters to the administration demanding answers. ښMoCs regularlyژ
send letters of inquiry to the Executive Branch to demand answers aboutژ
questionable activities or activities that are hurting their constituentsِ Theseژ
letters are easily ignored when they come from the party in the minority ٪ژ
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but now that Democrats have control of the House, the administration willژ
pay more attention, because they can more easily be escalated from a letterژ
to a question at a public hearingِژ ژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ٬You can ask your MoC to write directly to aژ
Cabinet secretary or agency head to raise your concernsِ The MoC shouldژ
recruit colleagues to sign on as well, because the more Members on a letter,ژ
the likelier it is to get a responseِ If you raise an issue with your MoC and theژ
response is, ٹSorry, nothing Congress can do about thatٺ ٪ thatټs not ښentirelɵڳ
trueِ Members can at least try thisِژ

6. Leverage procedural tools to slow the Republican agenda.ښ Even thoughژ
Democrats have control of the House, Republicans still control the agenda inژ
the Senate, and the Trump administration still has the authority to issue newژ
administrative rulesِ But that doesnټt mean we are powerless to stop themِژ
Procedural tools can significant slow the agenda downِژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ٬You should ask Senate Democrats to continueژ
using the filibuster to block Republican legislation that advances the Trumpژ
agenda, and to withhold consent or deny quorum when it makes strategicژ
senseِژ

7. Join a caucus. ښCaucuses are groups that MoCs join on the basis of eitherژ
their values or issues that are important to themِ It is intended to signal theirژ
priorities or support for an issueِ Some caucuses have been around forژ
decades, have paid staff, and are able to meaningfully advance their agendasِژ
Other caucuses are less serious and less effectiveِژژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ٬The caucuses your MoCs join ٪ and theژ
caucuses they donټt join ٪ signal what kind of Members theyټll beِ We wantژ
Democrats joining caucuses that prioritize our progressive values, like theژ
Congressional Progressive Caucus or the Womenټs Leaders Caucusِ Ofژ
course, they should also join the Congressional Black Caucus, theژ
Congressional Hispanic Caucus, and the LGBT Caucus if appropriateِ But yourژ
Members should ښnotڵ join caucuses that work to thwart our progressiveژ
agendaِ Those caucuses include the ٹNew Demsٺ and the ٹProblem Solversِژٺ
You can also ask your MoC to join an issueٮbased caucusِ There are dozens ofژ
them, but, for the most part, theyټre not very effectiveِژ

8. Publicly urge leadership to give greater attention to an issue.ژ
Sometimes leaders need a little nudge ٪ or tremendous pressure ٪ fromژ
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within the caucus to prioritize an issueِ For example, itټs likely that leadershipژ
will want to steer clear of abolishing ICEِ But with sustained, meaningfulژ
pressure from within the caucus, that could changeِژژ

WhaɎ ɀhȒɖld I aɀk mɵ MȒCڵ ٬Giving floor speeches, issuing statements,ژ
giving a platform to affected communities, and publicly calling out leadershipژ
for not prioritizing an issue are all ways that MoCs can hold their ownژ
leadership accountableِڳژ

Section 2: Organizing Locally Using Tactics That Workژ

Now that you have a new strategy for a new Congress, and you know what toژ
ask your MoCs to do, letټs talk about the most effective ways to organizeژ
locally to make Congress listenِژ

In this section, weټll cover:ژ

1ِ A refresher on tactics that actually workژ

2ِ Strategies for Indivisible groups to organize locallyژ

3ِ How we at Indivisible National can helpژ

Refresher: Tactics That Actually Workژ

Fact: The Affordable Care Act would be fully repealed today if not for theژ
nationwide grassroots mobilizations of 2017ِ But it wasnټt just constituentژ
anger that saved the ACAٕ on the contrary, it was determined, localژ
organizing focused on Members of Congress, using tactics that workِ Weژ
didnټt invent these strategies and tactics ٪ we took them directly from theژ
Tea Party, which used them to bring President Obamaټs agenda to a haltِژ
ژژ٣ښSee our original Guide to learn moreِښ٢

Case Study: Resisting TrumpCare in Maineژژ

Local Indivisible groups in Maine were instrumental in protecting theژ
Affordable Care Actِ  Working closely with the Indivisible organizing teamژ
and other progressives in Maine, local Indivisible groups used the aboveژ
lessons to pressure Senator Collins into voting against TrumpCareِ Groupsژ
across the state worked together to make sure each of her six offices heardژ
directly from constituents demanding that she vote to protect the ACAِژ

ژ28

https://indivisible.org/campaign/indivisible-guide


ژ

One group even drove four hours to ensure that her northernmost officeژ
was coveredِژژ
ژ
An MoC may be able to ignore constituents if there are just one or twoژ
people making phone calls, but by working together the groupsژ
demonstrated that every corner of the state was committed to defeatingژ
TrumpCare ٢and to finding a new Senator if their current one wouldnټtژ
represent their interestsژژ٣ِ

ژ

5 Rules for Planning a Tactic:ژ

1. What your MoC cares about: reٮelection. ښWhen it comes to influencingژ
Members of Congress, the one guiding principle to keep in mind is: itټs allژ
about reٮelectionِ That is always on their mindsِ After all, you just electedژ
them to office, so they know how important you areِژژ

This doesnټt mean there arenټt principled MoCs who really believe in the workژ
theyټre doing and actually want to make a difference for their constituentsِژ
But even they have to be elected and reٮelected in order to accomplish thoseژ
thingsِژژ
ژ
To get reٮelected, MoCs are obsessed with crafting their local image as good,ژ
diligent, and attentive MoCsِ Your tactics should take advantage of thatژ
overriding desireِ Anything tactic that threatens that local image will beژ
taken ښɮerɵڵ seriously by an MoCِژژ
ژ
2. The more effort you put into your tactic, the better.ښ More effort showsژ
that you care ٪ and caring means that youټre more likely to do other things,ژ
like either help them get reٮelected or work to support their opponentِ Whenژ
you show up, in person, with a group, it signals that there is real discontentژ
among constituentsِ This disrupts that MoCټs decisionٮmaking process andژ
requires them to make effort to do damage controlِ On the flip side, advocacyژ
tactics that donټt take much effort, donټt come from an MoCټs constituents,ژ
and donټt generate attention arenټt impactfulِژژ
ژ
3. Stay local. ښYou donټt need to travel to Washington to pressure your MoCِژ
Members will prioritize what their constituents back at home ٪ those whoژ
will be voting for or against them ٪ care aboutِ That means a local actionژ
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covered by local news ٪ for example, at a district office or a town hall ٪ willژ
have more of an impact than attending a march or rally in DِCِژژ

4. Inٮperson group actions are more effective. ښThe closer you can get to anژ
MoC, the more effective that tactic will beِ A visit to an MoCټs district office isژ
more effective than a callٕ a call is more effective than a letterٕ a letter is moreژ
effective than a tweet or a Facebook postٕ and a petition is pointless ٢staffersژ
usually canټt even enter it into their system for tracking calls, so theyټll justژ
toss it٣ِ And you should find strength in numbersِ Itټs much harder for MoCsژ
and their staff Members to dismiss large groups showing up and yelling atژ
them than a single personِ Thatټs why itټs important to coordinate groupژ
actionsِژ

5. Pictures or it didnټt happen. ښActions that get covered by local media areژ
the best of allِ  All MoCs want to generate positive local press coverage andژ
avoid negative attention that suggests they are facing backlash, which willژ
make it harder for them to ښget reٮelectedِ ښThey can ignore you, or even aژ
group of you, but they canټt ignore local coverage that makes them look badِژ
Hold larger events or events with creative visualsِ Invite reportersِ And alwaysژ
be sure to record everything and share it all on social mediaِژژ
ژ

More About Local Media Coverage: Why Itټs Essential and How to Get Itژ

MoCs care enormously about maintaining a good image in their hometownژ
mediaِ They want to appear inٮtouch, wellٮliked, and competentِ They wantژ
to get local coverage of their work on certain policy issues wheneverژ
possible ٪ and to talk about issues where their position is unpopular asژ
little as they canِ Splashy cable TV shows are nice, but local media really areژ
where MoCsټ careers live and die, and where their legacy matters mostِژ
Local media coverage forces your MoCs and their staff to spend timeژ
reckoning with your issues and your storiesِژژ
ژ
An added bonus: Media coverage helps to expand our movement byژ
making others in your community aware of your Indivisible groupټs workِ Itژ
helps to recruit new Members!ژ
ژ
Where To Start: Building a Media Listژژ
ژ
Working with local media may seem confusing if youټve never done itژ
beforeِ The best place to start is to learn whoټs whoِژژ
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ژ
Every Member of Congress has a short list of local reporters who cover thatژ
MoC regularlyِ Itټs part of the job for these reporters to keep tabs on theژ
votes they take and to find interesting ways to show their impact on realژ
people in their districtِ As a local Indivisible group, youټre going to be able toژ
make that job easierِژژ
ژ
Start by Googling around and reading recent local newspaper and radioژ
stories on your MoCِ Youټll find a lot of the same reportersټ names come upژ
over and over againِ Gathering a list of those names, looking for their emailژ
addresses as you go: Thatټs the beginning of your media listِژژ
ژ
The next time you plan an event or engage in another one of the tactics,ژ
introduce yourself to these folks and send them the informationِژ
Congratulations: Your Indivisible groupټs media outreach program is nowژ
underway!ژ
ژ
Learn more about ښthe Indivisible Projectټs media training resourcesژ,ښ
including:ژژ
ژ

● How to Give a Media Interviewژ
● How To Get Press To Cover Your Eventژ
● Tips From Journalists: How to Build Great Connections With Mediaژ

ژ
With those rules in mind, here are 7 tactics to make your MoCs listen:ژ
ژ

1. District office visits. ښMembers of Congress have offices back home inژ
their districts for a reason ٪ to serve the constituents they representِ Aژ
district office is a good place for your group to show up, meet with staffژ
or the MoC, and draw attention to your concernsِ  ښRead more hereښ fromژ
the original Indivisible Guide about how to have impactful district officeژ
eventsِژژ

2. Coordinated phone calls. ښWhile showing up in person is always theژ
best tactic, flooding an MoCټs phone lines can also have an impactِژ
Check our online resources ٢we update these nearly daily!٣ for callژ
scripts that your group can use, and ښread more hereښ, from the originalژ
Indivisible Guide, on how to maximize your impact through phone callsِژ

3. Earned media events.  ښYour MoCټs local office is also a great locationژ
for protests with creative visualsِ These are easy and appealing forژ
reporters to cover, and they can result in news stories that pack aژ
punchِ Indivisible groups earned great coverage by holding ښٹdieٮinsٺښ toژ
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protest their MoCsټ support for TrumpCare, and ښٹretirement partiesٺښ toژ
signal that voting for Trumpټs tax bill would end their MoCsټ politicalژ
careersِ Tailor your tactics to your groupټs talents and interestsِ Theseژ
types of creative, fun events are great at getting media coverageِ Hereټsژ
more on ښhow to get press coverage of your eventsژژِښ

4. Town halls and public events. ښTown halls and public events are idealژ
for showing up in a group and making your voices heardِ Footage ofژ
angry constituents demanding answers in person is one of the mostژ
effective ways to force attention on MoCs and hold them accountableِژ
Demanding their attention and disrupting their preferred narrative isژ
an effective way to draw attention to your concerns and influence theirژ
decisionٮmaking in the public eyeِ ښRead more hereښ about showing upژ
at public events, and ښmore hereښ about maximizing impact at a townژ
hallِژ

5. Statewide (or districtwide٣ public letters. ښAnother way to increase theژ
pressure is to coordinate with other Indivisible groups and jointly writeژ
a letter to your MoC, listing the coٮsigning groupsِ After submitting theژ
letter to your MoCټs office, email it to your local media listِ Letters likeژ
this are a great way to demonstrate the depth of local support for yourژ
causeِ Itټs something reporters can easily quote and cite in their nextژ
story about your issueِ You can also try submitting your letter to theژ
Letters to the Editor section of your local papers, inquiring whetherژ
they might run it in the letters or opٮed sectionsِژ ژ

6. Letters to the editor.ښ Letters to the editor in your local newspaper thatژ
mention your MoC by name are a great way to get their attentionِژ
MoCs and their staff members regularly review press clips that mentionژ
that MoC, including letters to the editor, meaning that your advocacyژ
will get noticed and discussed in the officeِ ښRead here for more on howژ
to advocate using LTEsِژ

7. Opٮeds. ښThe opٮed sections of local newspapers are some of the mostژ
valuable pieces of real estate in mediaِ MoCs regularly use local opٮedژ
pages to write their own narratives and shape public opinionژ
showcasing their leadershipِ By writing your own opٮeds, you can be aژ
part of shaping that narrativeِ ښWhether you support or oppose yourژ
MoCs, getting into the opٮed space is a great way to hold themژ
accountableِ ښRead more here on writing opٮeds that make a differenceِژ
ژ

Why contacting MoCs who donټt represent you is a bad idea. ښDo notژ
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contact MoCs who are not your MoCِ There are NO exceptions to this rule ٪ژ
even if those MoCs are in leadership, even if theyټre on a relevantژ
committee, and even if theyټre making a decision that affects us allِژ
Members of Congress simply do not care about calls and pressure fromژ
nonٮconstituents, and calling them anyway will be counterproductiveِ If youژ
jam up the phone lines with your outٮofٮstate calls, youټre diluting theژ
power of actual constituentsِ We know itټs tempting, but itټs important toژ
avoid doing thisِ ښRead more hereښ about why you should never call MoCsژ
who arenټt yoursِژ

ژ

Tactics for Building a Strong, Sustainable Indivisible Groupژ

We know that the tactics weټve covered are best carried out as part of a local,ژ
powerful groupِ Here are some ways for you to build and strengthen yourژ
Indivisible group to carry out these strategiesِژ

By now you should be part of a local Indivisible group. ښIf you havenټt joinedژ
up, thatټs Step One! There are local Indivisible groups in every congressionalژ
district, so chances are there is an Indivisible group near youِ ښFind it hereِښ Ifژ
there isnټt, you can start one! ښRead more hereښ about how to organize anژ
Indivisible group in your communityِ And be sure to ښregister your groupښ toژ
become a part of the nationwide Indivisible networkِژ

Expand and strengthen your group. ښMake it a top priority to recruit newژ
members ٢learn more in our ښHow to Make New Friends!ښ explainer٣ andژ
develop group leadership ٢learn more in our ښBuilding a Great Leadershipژ
Teamښ explainer٣ِ Developing your group will take work, but it will pay off inژ
the long runِژژ

Connect with other Indivisible groups. ښAs a starting point, your group canژ
combine energy and resources with nearby Indivisible groupsِ This can helpژ
your group reduce redundancy, expand your reach, and build your powerِژ
Many Indivisible groups have already coordinated to build statewideژ
networks that share information and work together ښ٢Indivisible Illinoisښ andژ
Indivisible CA: StateStrongښ are two examples٣ِ Start by reaching out to theژ
Indivisible Organizing teamِښ We can let you know if there are alreadyژ
Indivisible groups coordinating with one another in your community and putژ
you in touch with other active local groupsِ You also find other registeredژ
Indivisible groups near you ښhereژِښ
ژ
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Build partnerships with directly affected communities. ښTrumpټs agendaژ
explicitly targets immigrants, Muslims, people of color, LGBTQ people, theژ
poor and working class, women, and other vulnerable communitiesِ It isژ
critical that your resistance reflect and center the voices of those who areژ
most directly threatened by the Trump agendaِ  This is not only because theژ
Trump agenda targets particular communities, but also because Trumpژ
himself is a product of a broader racist and bigoted GOP agenda that servicesژ
the white and wealthyِ You can read more about ښforming local partnershipsژ
here, and more on building inclusion ښhereژژِښ
ژ
Lean on Indivisible Nationalژ

Work with your National Indivisible organizer! ښDid you know that there is aژ
fullٮtime organizer on Indivisible Nationalټs staff dedicated to providing youژ
with resources and support in your activism for your stateّ Your organizer is aژ
true partner in this fightِ They can connect you with other Indivisible groups,ژ
provide strategic guidance, connect with an expert from our policy team orژ
other National resources, and help you build your local movementِ ښConnectژ
with your Organizer hereښ and take advantage of what they have to offer youژ
and your Indivisible group!ژ

Use our map. ښYou know about our ښmap to find a local groupِښ But our ښmap ofژ
events happening around the countryښ is just as importantِ Weټve workedژ
hard to make our group and events map intuitive and ready for Indivisibleژ
groups to use in working to build attendance for events and strengthen theirژ
numbersِژژ

Help us recruit for your events to expand your group. ښAny event on ourژ
map by Wednesday at 11:59 pm ET will be sent to folks in the eventټs area inژ
the ٹFind an Indivisible event near youٺ section of that weekټs newsletterِ Thisژ
newsletter goes out to our entire national list ٢thatټs a lot of people!٣ ٪ itټs aژ
great way to reach possible new group membersِژ

Sign up to get the latest news and updates from Indivisible. ښIndivisibleژ
National regularly shares updates on legislation, the most impactful calls toژ
action based on where you live and who your Members of Congress are,ژ
resources to demystify the way Congress and elections work, toolkits forژ
planning events and getting press and social coverage, and other news andژ
opportunities for you and your Indivisible groupِ ښSign up hereِژژ
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Follow us on social and tag us to amplify your work. ښJust like our emails,ژ
our social feeds are a great way to stay in the know on breaking news,ژ
analysis from our inٮhouse policy wonks and campaign strategists, and theژ
latest movement calls to actionِ Itټs also a good way to stay up to date onژ
whatټs happening with other Indivisible groups around the countryِ Follow usژ
on Twitter ۬ښIndivisibleTeamښ, on ښFacebookښ, and on ښInstagramِښ And donټtژ
forget, we love to feature the work youټre doing on your home turf, so tag usژ
on Twitter in your photos and videos so we can amplify you!ژ

Our website is a critical resource for you. ښNearly every day, our team atژ
Indivisible National is researching, writing, and publishing resources onژ
indivisibleِorgښ to make it easier for you and your group to take action toژ
hold your MoCs accountable ٢and win elections!٣ِ Check back regularly forژ
the latest in ښresourcesښ ,ښtrainingsښ, the ښIndivisiBlogښ, and the ښbest of Indivisibleژ
newsښ around the country ٢and a lot moreژژ٣ِ

ژ

Join our nationally coordinated network. ښOur strategy remains the same:ژ
local groups taking local actions that actually make Congress listenِښ ښToژ
support this strategy, we are leveraging our national resources to train andژ
support local groups on the groundِ This means building a national networkژ
of Indivisible groups to coordinate strategies and actions, and building localژ
leadership and organizers on the ground ښ٪ and we want you and your groupژ
to be a part of our networkِژژ

Conclusionژ
Indivisible was founded on the radical idea that in a representativeژ
democracy, your representatives ought to represent youِ Our only goal, as aژ
group of progressive former congressional staffers, wonks, and advocates, isژ
to empower the thousands of local Indivisible groups to demand thatژ
representationِژ

We wrote this guide to demystify the incoming Congress, because weټveژ
seen this kind of effort work beforeِ As dark as these past two years haveژ
been, Indivisibles have done so much to hold our values in the lightِ Now, onژ
the verge of a new Congress, we feel hopeful ٪ hopeful that Indivisiblesژ
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everywhere feel and appreciate the power theyټve discovered, developed, andژ
directed to start reshaping American democracyِژ

We donټt have all the answersِ This guide is a guide, not a bibleِ We canټtژ
predict all the things that will happen in the waning years of the Trump eraِژ
But we also know the next two years are pivotal for our nationټs futureِژژ

If you made it all the way to the end of this guide, itټs because you care aboutژ
our country and our futureِ Youټre well at home in the Indivisible movement,ژ
and weټre proud to be in this fight togetherِژ

Good luck ٪ we will winِژ
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